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Volunteer Centre Southwark Volunteer Management Forum
Thursday 1st March 2012, 10am – 1pm  
Venue: Inspire, The Crypt at St Peters, Liverpool Grove, SE17 2HH
At the upcoming Volunteer Management Forum as well as the usual updates and networking we will be looking at two issues:
Involving service users as volunteers 
Who knows the needs of your service users better than the service users themselves? Many groups in Southwark involve service users as volunteers in different ways. Service user volunteers will have a unique perspective on your organisation and be able to add great value to services. However it can also be difficult to draw clear boundaries between an individual’s role as a service user and as a volunteer. Hear from groups in Southwark about how they involve service users as volunteers and discuss with other volunteer managers what works well.  
Evaluating your volunteer programme
As we approach the end of the financial year this is a chance to think about how you can evaluate and prove the value of your volunteering programme to funders and colleagues. Hear from other organisations share experience and explore different methods of evaluating your volunteering programme. 
If you haven’t been to the Southwark Volunteer Management Forum (VMF) before they are a great chance to meet other people working with volunteers and look at different aspects of involving volunteers and good practice. It is also an opportunity to see what is going on in the borough, network, find out about new developments, and what services are open to you.
_________________________________________________________________________

To book a place please fill in this form and either email it back to us: goodpractice@volunteercentres.org.uk, or fax it on 020 7358 6198 or post to Volunteer Centre Southwark, 8th Floor Hannibal House, Elephant and Castle, London, SE1 6TE 
	Name


	

	Organisation


	


	
	
	I will be attending the VMF and my organisation is Southwark-based.

	
	
	

	
	
	I will be attending the VMF and I have enclosed contribution towards costs of £25 as my organisation is not Southwark-based.

	
	
	

	
	
	I will not be attending the VMF but would like to receive an update on the forum. Please provide your email address:                                                      


	If you have any special requirements please use this space let us know 

(e.g. wheelchair access, induction loop, special dietary requirements)
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Volunteer Centre Southwark Volunteer Management Forum 

Thursday 1st March 2011
Venue: Inspire, The Crypt at St Peters, Liverpool Grove, SE17 2HH
Agenda

10:00– 10:15

Welcome 

10:15 – 10:30

Update from Volunteer Centre Southwark  

10:30 – 11:15 

Involving service users as volunteers 

11:15 – 11:30 

Break 

11:30 – 12:30               Evaluating your volunteer programme. Interactive workshop. 

12:30 – 1:00pm 

AOB 
*If you would like to submit any difficult volunteers case studies, or have anything you would like covered in AOB or in the agony uncle session please get in touch with Clive Pankhurst (Tel: 0207 703 4205 or email clive@volunteercentres.org.uk) 
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